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Course: Strategic Play: Agile Mindset and Strategic Planning
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Why BlackBlankBlock?

v Exceptional Curricilum and Content: 0ur course:
in the current world situation. Designed to cater to all or

are meticitously orafted, meorparating advanced and mnovs
nizationsl levels, they embady the Yest practices that drive s

ve thinking

v Customer First: Customer satistaction s our top priority. We go obove and beyond to ensure your complete satisfaction,
backed by our unwavering commitment, We are ready to customize the content to host il the needs of ary organizi ang s context,

v Unigue Lessons and Boundless Learning Journey: By selecting BlackBlankBlock, you not only gain aceess o owe condinuously
improved unique curriculum but also jain eur global RMelonyg earning community.

BlackBlankBlock Co., Ltd. | Mobile: +66(0)9-5591-7159 | E-mail: contact@blackblankblock.com 2



Program Trainer
Mr. Thanakrit Lersmethasakul (qungs wiviliidna)

Education

» Master of Management, Major in Management and Strategy.
College of Management, Mahidot University, Thailand

» Bachelor of Engineering, Major in Electrical Engineering.
King Mongkut's University of Technalogy Thonburi, Thailand

Certification / License

o Google Project Management Professianal Certificate
» Agraobusiness Certification Program.
East-West Seed and Wageningen University and Research
o Certificate Program in Economics and Business Analysis.
Faculty of Economics, Chulalongkorn University
» Lego Serious Play Certificated Facilitator. L.ego Methadology Facilitator Program

Specialty Areas
Management & Strategy Thinking & Innovation Project Management
Performance Management Change Management Leadership & Soft Skill

Applied (Implement)

Thinking Process Business & Digital Transformation Agile & Scum

BlackBlankBlock Co., Ltd. | Mobile: +66(0)9-5591-7159 | E-mail: contact@blackhlankblock.com 3



Training Reference (Samples)

» Strategic Thinking, Visioning and Planning. Public session.

e Systematic Thinking. Siemens Mohility Thailand.

e Agile Mindset and Design Thinking. Floyd PCL.

e The New Paradigm of Strategic Management, Pubilic session

e Strategic Planning. Public session.

e Scenario Thinking and Planning. Public session.

» Practical Service Design Thinking. Public session.

 Digital Economy for Management (DE4M): Integrated Performance Management & Data
Analytics Simulation for Executives.
Public session conducted by Institute of Research and Development for Public
Enterprises.

« Strategic Play - Building Team Identity Learning from Lego.
PTT Public Company Limited / Philip Morris (International) Co, Lid. / BY {Thailand} Co,
Ltd. / Pattaya Food Industries Co., Ltd. / Strategic Business Development Center Co.,
Lid. / Bt

e Technology and Innovation Strategy by Lego Serious Play.
College of Management, Mahidol University,

» Innovation Management. Panyapiwat Technolagical Colisge.

o Customer Behavior Analysis by Lego Serious Play.
Chitralada Technology College.

Work Experience

¢ BlackBlankBlock Company Limited
Position: Consultant, Instructor and Facilitator
» Thai Airways International Public Company Limited
Position: Team Lead Data Management and Analytics
» BlueCode Global Co., Ltd. Position: Chief Commercial Officer / Project Manager
e G-Able Group. Position: Strategy Manager
e Mahidol University Business incubation Center (MUBI)
Position: Senior Researcher and Consultant
e PTT ICT Solutions Co,, Ltd.
Position: Senior Strategy Analyst / Enterprise Architect
* Institute of Research and Development for Public Enterprises (IRDP)
Position: Senior Analyst
¢ Electronic Government Agency (Public Organization)
Position: IT Analyst / Enterprise Architect
» Gosoft (Thailand) Co., Ltd. Position: Software Engineer

BlackBlankBlock Co., Ltd. | Mobile: +66(0)9-5591-7159 | E-mail: contact@blackblankblock.com I



Project Experience (Samples)

e Enterprise Architecture and Digital Roadmap for PTT PCL. Accenture (Thailand).

e Phyathai-Paolo Innovation Lab (PIL). Bluecode Global Co., Lid,

e The Development of KPIs and Evaluation (State Enterprise Assessment Model: SE-AM).
PTT PCL. / Krungthai Bank PCL. / Government Savings Bank (Thailand) / Export-Import
Bank of Thailand (EXIM Thailand).

e The Development of KPis and Evaluation (State Enterprise Performance Appraisal:
SEPA). PTT PCL. / Thailand Post Company Limited / Etc.

e Preparatory Program for Public Sector Management Quality Award (PMQA 4.0).
Electronic Transactions Development Agency (ETDA) / Thailand Greenhouse Gas
Management Organization (TGO) / Office of Small and Medium Enterprise Promotion / Etc.

o The Development of KPIs and Evaluation. Digital Government Agency (EGA).

e Preparatory Program for Change Management. Ministry of Digital Economy and Society.

e The Development of Tourism Driving Plan for Bang Kachao.

Sustainable Tourism Administration (Public Organization) (DASTA).

e ICT Service Satisfaction Survey. Metropolitan Electricity Authority (MEA).

e Online Digital Capability Survey. AP Digital Business: Smart Home.

e The Global Cleantech Innovation System of SMEs and Start-up firms in Thailand.

e Development of MTEC’s Strategic Roadmap Guiding Mission-Driven Research
Activities. Thailand National Metal and Materials Technalogy Center (MTEC).

e Assessing the Capability of Being Innovative Organization for Listed Companies.
The Stock Exchange of Thailand (SET).

e The Development of KPIs for Thailand Tourism Forecast Model.

Tourism Authority of Thailand (TAT).
» National Innovation Systems. National Innovation Agency (NIA),
e Digital Platform for Condominium Resident. G-Able Group.

Publication
e Technology Roadmapping for an Emerging Small Software Business.
KMUTT Research and Develapment Journal, Volume 39 (2017)
«  Web-based Design for the Status of a Technology Roadmap. ThaiTlMA 7th Annual
Conference on Technology and Innovation Management, 2015 (Best Paper Award)
e Web-based Design for the Status of a Technology Roadmap.
International Society for Professional Innovation Management (I5PIM), Asia-Pacific

Innovation Forum 2014, Singapore.
e Developing Open Government for Thailand.

international Graduate Research Conference 2013, Chiarig Mai, Thailand.
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Course: Strategic Play: Growth Mindset and Strategic Partnership
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Why BlackBlankBlock?

v Exceptional Curriculum and Content: Our courses are meticulbusly crafted, incorp
in the current world situation. Designed to caler to all organizationat levels, they embody th

ing advanced and innovative thinking

st practices that drive success,

v Customer First: C isfaction is our top priority. We go above and beyond to ensure your c
backed by our unwaves nitment, We are ready to customize the content to best fit the needs of any organiz

an,

nd it ntext

v Unique Lessons and Boundless Learning Journey: By
improved unigue curriculum but also join our global lifelong

ecting BlackBlankBlock, you not only gain aceess to our continuousty

Ning community
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Program Trainer
Mr. Thanakrit Lersmethasakul (aunge Lesiaieiana)

Education

» Master of Management, Major in Management and Strategy.
College of Management, Mahidol University, Thaitand

o Bachelor of Engineering, Major in Electrical Engineering.
King Mongkut's University of Technology Thonhuri, Thailand

Certification / License

e Google Project Management Professional Certificate
s Agrobusiness Certification Program.
Fast-West Seed and Wageningen University and Research
o Certificate Program in Economics and Business Analysis.
Faculty of Econemics, Chulalonghkorn University

o Lego Serious Play Certificated Facilitator. L.ego Methadology Facititator Program

Specialty Areas
Management & Strategy Thinking & Innovation Project Management
Performance Management Change Management Leadership & Soft Skill

Applied (Implement)

Thinking Process Business & Digital Transformation Agile & Scum

BlackBlankBlock Co., Ltd. | Mobite: +66(0)9-5591-7159 | E-mail: contact@btackblankblock.com



Training Reference (Samples)

e Strategic Thinking, Visioning and Planning. Public session.

¢ Systematic Thinking. Siemens Mobility Thailand.

» Agile Mindset and Design Thinking. Floyd PCL.

« The New Paradigm of Strategic Management. Public session

e Strategic Planning. Public session,

e Scenario Thinking and Planning. Public session.

e Practical Service Design Thinking. Public session.

» Digital Economy for Management (DE4M): Integrated Performance Management & Data
Analytics Simulation for Executives.
Public session conducted by Institute of Research and Develapment for Public
Enterprises.

s Strategic Play - Building Team |dentity Learning from Lego.
PIT Public Company Limited / Philip Morris (International) Co, Lid. / EY {Thailand) Co.,
Ltd. / Pattaya Food Industries Co,, Ltd. / Strategic Business Development Center Co.,
i.td. / Fic.

e Technology and Innovation Strategy by Lego Serious Play.
College of Management, Mahidol University.

» Innovation Management. Panyapiwat Technological College.

» Customer Behavior Analysis by Lego Serious Play.
Chitralada Technology Caollege.

Work Experience

¢ BlackBlankBlock Company Limited
Position: Consultant, Instructor and Facilitator
» Thai Airways International Public Company Limited
Position: Team Lead Data Management and Analylics
» BlueCode Global Co,, Ltd. Pasition: Chief Commercial Officer / Project Manager
s G-Able Group. Position: Strategy Manager
» Mahidol University Business Incubation Center (MUBI)
Position: Senior Besearcher and Consultant
s PTT ICT Solutions Co., Ltd.
Position: Senior Strategy Analyst / Enterprise Architect
e Institute of Research and Development for Public Enterprises (IRDP)
Position: Senior Analyst
» Electronic Government Agency (Public Organization)
Position: IT Analyst / Enterprise Architect
e Gosoft (Thailand) Co., Ltd. Pasition: Software Engineer

BlackBtankBlock Co., Ltd. | Mobile: +66(0)9-5591-7159 | E-mail: contact@blackblankblock.com 4



Project Experience (Samples)

e Enterprise Architecture and Digital Roadmap for PTTPCL. Accenture (Thailand).

e Phyathai-Paolo Innovation Lab (PIL). Bluecode Global Co., Ltd,

o The Development of KPIs and Evaluation (State Enterprise Assessment Model: SE-AM).
PTT PCL. / Krungthai Bank PCL. / Government Savings Bank (Thailand) / Export-import
Bank of Thailand (EXIM Thail: w(i)

e The Development of KPis and Evaluation (State Enterprise Performance Appraisal:
SEPA). PTT PCL. / Thailand Post Company Limited / Etc.

e Preparatory Program for Public Sector Management Quality Award (PMQA 4.0).
Electronic Transactions Development Agency (ETDA) / Thailand Greenhouse Gas
Management Organization (TGQ) / Office of Small and Medium Ente rprise Promotion / Etc.

e The Development of KPIs and Evaluation. Digital Government Agency (EGA).

» Preparatory Program for Change Management. Ministry of Digital Economy and Society.

o The Development of Tourism Driving Plan for Bang Kachao.

Sustainable Tourism Administration (Public Organization) (DASTA).

e ICT Service Satisfaction Survey. Metropolitan i:lec:tr icity Authority (MEA).

o Online Digital Capability Survey. AP Digital Business: Smart Home.

e The Global Cleantech Innovation System of SMEs and Start-up firms in Thailand.

* Development of MTEC’s Strategic Roadmap Guiding Mission-Driven Research
Activities. Thailand National Metal and Materials Technology Center (MTEC).

o Assessing the Capability of Being Innovative Organization for Listed Companies.

The Stock Exchange of Thailand (SET).

e The Development of KPIs for Thailand Tourism Forecast Model.
Tourism Authority of Thailand (TAT).

» National Innovation Systems. National Innovation Agency (NIA),

¢ Digital Platform for Condominium Resident. G-Able Group.

Publication
° Technology Roadmapping for an Emerging Small Software Business.
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«  Web-based Desngn for the Status of a Technology Roadmap. Tha
8 ’hﬁf’ ence on Ted 04 ‘“,5‘ and Innovs ih),% Vial jage ment,

e Web-based Desugn for the Status of a Technology Roadmap.
international Society for Professional Innavation Management (ISPIM), Asia-Pacific
Innovation Forum 2014, Singapore.

e Developmg Open Government for Thailand.

International Graduate Research Conference 2013, Chian g Mai, Thailand.

BlackBlankBlock Co., Ltd. | Mobile: +66(0)9-5591-7159 | E-mail: contact@blackblankblock.com 4]



